Move at the speed your
users demand.

Rise8 enables large enterprises with critical missions
to continuously deliver valuable software users love.

WE HELP YOU:

Innovate

We help you intake new, raw ideas and
convert them into valuable products in
operations.

Transform

Whether you're looking to upgrade
products or completely reinvent your
culture and way of doing things, we see
the future, and we can get you there.

UNITED STATES

Modernize

Our unique approach to improving
your software and platforms lets you
update and extend your systems with
confidence for a stable, agile future.

Diagnose

When you have problems but don’t
know what to do or where to start, we
do a full diagnostic and build you

a get-well plan.

Trusted by leading GovTech change agents
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Accelerate

With our balanced teams, we can give
your team the boost you're looking for,
to move faster toward the solution
you need.
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Rescue

We can rescue your project with
precise, targeted steps to avert crises
and stabilize for positive outcomes.
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Launch software in weeks, reduce
risk and cost of delay.

Our capabilities, executed by small, empowered balanced teams,
continuously deliver valuable sofware users love with mission

impacts that transform culture.

RISE8 SKILLS AND CAPABILITIES:

(,/_'_\D Cloud

—=1° & Platform

" Platform Engineering & Operations
= On-prem and Cloud Infrastructure
= Software-defined Networking

= Site Reliability Engineering

= Migration, Modernization, &
Optimization

@ Product
& Execution

= Product & Portfolio Management

= Value Stream Mapping

= Scaled Software Organization
Management

= Qutcome-oriented Roadmaps

= Workshop Facilitation

Applications
—— & Data
= Custom Software Development
= Application Transformation
= Data Science & Engineering
= Modern Systems Integration

= Artificial Intelligence & Machine
Learning

Research
A & Design
= User Research
= Domain Research
= User & Employee Experience Design
= Service Design

= Stakeholder Experience Design

Security
@ & Compliance

= Security Engineering
= Data Privacy
= Governance, Risk & Compliance

= Continuous Delivery Risk
Management Framework (CD-RMF)

= Authorization to Operate for
Continuous Delivery

Strategy &
Operating Model

= Vision & Alignment
= Business/Mission Strategy
= Acquisition/Procurement Strategy

= Digital Operating Model
Implementation

Change Management

Workforce Upskilling & Enablement

This [Achieving Continuous Delivery] is truly an amazing accomplishment,
and one that will pave the way for others in our organization to accelerate
innovation and value to our customers.” - CIo, Rise8 Client

GET STARTED:

Rise8 has many contract vehicles available that can

be leveraged tOdCly. Scan code to learn more.

rise8.us | info@rise8.us | +1(813)575-4080
601 S Harbour Island Blvd, Suite 109 Tampa, FL 33602




